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Goals for the 
Webinar

 Understand who gets to apply for the 2016-17 School Support Grant

 Understand why we are doing a grant process

 Understand the elements of the application

 Understand the timeline of the application requirements

 Understand where to find the documents
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The Big Picture

5/18/2016



Montana 
Literacy and 
Math Plans

To support the implementation of  
comprehensive literacy and mathematics plans 
for the state

 Montana Literacy Plan (MLP) 

 Montana Mathematics Plan (MMP)

to address the needs of students from birth 
through grade 12. 
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http://opi.mt.gov/Programs/TitlePrgms/SSoS.html

http://opi.mt.gov/Programs/TitlePrgms/SSoS.html


Based on the 7 
Continuous 

Improvement 
Components

 Instructional Leadership

Standards

 Instruction and Intervention

Assessment and Data-based Decision Making

Professional Development

System-wide Commitment

Community and Family Involvement/Partnership
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School 
Leadership 
Team

 Elementary SLT
 Principal

 Instructional Coach 
(if applicable)

 Primary grades 
teacher

 Intermediate grades 
teacher

 Title I teacher

 Special Education 
teacher

 “Specials” teacher

 Support Staff

 Middle School SLT
 Principal

 Instructional Coach 
(if applicable)

 Teacher from each 
content area

 Title I teacher

 Special Education 
teacher

 Electives/Explorator
y teacher

 Support Staff

 High School SLT
 Principal

 Instructional Coach 
(if applicable)

 Teacher from each 
content area

 Title I teacher

 Special Education 
teacher

 Electives teacher

 Support Staff
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Contributing 
Processes to 

School 
Improvement

Electronic Self-Assessment for literacy or 
mathematics

Determining phase of implementation for each 
CIC component 

 Exploring
 Beginning to implement
 Implementing
 Beginning to sustain
 Sustaining

 Creating an Action Plan

 Determining next steps or missing steps in School-
wide and Student Cycles
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Continuous 
Improvement 

Cycle
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Phases of 
Implementation

Exploring

•Subcomponent 
introduced

•Still planning for 
implementation

•Determining 
personnel

•Determining 
beginning steps

Beginning to 
Implement

•Early stages of 
implementation

•Trouble shooting

•Assigning roles

•Smoothing out 
responsibilities

Implementing

•Subcomponent utilized 
by some staff but not 
all

•Further action is 
needed

Beginning to 
Sustain

•Subcomponent utilized 
by most staff

•Becoming a part of the 
culture for most staff

•Some action still 
needed

Sustaining

•Subcomponent 
utilized by all staff

•Subcomponent an 
established part of the 
culture

•Implementation is 
consistent
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Who?

Those schools who have been in…
 Restructuring for 1-12 years

 Holding at Restructuring for 1-11 years

 Have not received School Improvement Grants 
(SIG) under Sec. 1003 (g) of Title I
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What?

Technical assistance provided by…
 An application process

 $50,000-75,000 for approved processes

 Equal distribution of funds between elementary, 
middle school and high schools

 Selection of literacy or mathematics based on 
school need
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Why?
Transition year to Every Student Succeeds 
Act (ESSA)
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The Timeline
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Application Process for Schools

5/25/2016

Webinar available

6/01-03/2016

SLTs take the ESA or ESA-M

6/06/2016

Letter of Intent due

6/07/2016

ESA/ESA-M report sent to schools

6/24/2016

Grant Applications Due

OPI Processes

06/28/2016

Reviewers receive Applications

06/28-7/10/2016

Applications Scored

7/11/2016

Scores due to OPI

7/20/2016

Reviewers Meeting

8/08/2016

Schools Notified

10/10-11/2016 and 2/6-7/2017 - School Leadership Team Training for funded schools in Helena
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The Process
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Overview and 
Step 1  Pages 2-3 are an overview that you may want to take the time to 

read through.

 Step 1: The SLT members read either the MLP or the MMP for a 
clear understanding of the CICs as the school’s focus for the school 
year in mathematics or literacy. They are available on the 
following webpage: 
http://opi.mt.gov/Programs/TitlePrgms/SSoS.html
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Math Plan cover 
coming soon!

http://opi.mt.gov/Programs/TitlePrgms/SSoS.html


Accessing the 
MLP

 Go to opi.mt.gov
 Programs

 Title Programs

 Title I Programs

 Title I School Support
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Accessing the 
MMP

 Go to opi.mt.gov
 Programs

 Title Programs

 Title I Programs

 Title I School Support
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Steps 2 and 3

5/18/2016

 Step 2:  The SLT will participate in the Title I School Support Grant 
webinar to learn about the requirement of the grant application 
the week of May 25, 2016. The webinar will be made available on 
the following webpage 
http://opi.mt.gov/Programs/TitlePrgms/SSoS.html

 Step 3:  The SLT takes the ESA for Literacy or ESA-M June 1-3, 
2016, based on the area of focus for support.

http://opi.mt.gov/Programs/TitlePrgms/SSoS.html


Accessing the 
ESA
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Taking the ESA
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 The SLT or the staff

 Click the link

 Select the County, District Name, School and City

 For each subcomponent under each of the 7 Components 
choose what phase you believe your school is in 

 Exploring

 Beginning to be Implemented

 Implementing

 Beginning to be Sustained

 Sustaining



Steps 4, 5, and 
6

 Step 4: The SLT will submit the Letter of Intent to Lisa Griffin at 
lgriffin3@mt.gov by June 6, 2016, including signatures from 
superintendent, principal, and SLT members. 

 Step 5:  The ESA or ESA-M report will be emailed to the principal of 
the school by June 7, 2016.

 Step 6:  The SLT will complete the application based on the report 
from the ESA that was sent to the principal. Parallel language in 
the application provides evidence that the MLP or MMP has been 
read. 
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Letter of Intent
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District  123
ABC Middle School

Kelly JonesKelly Jones

Mary Smith 406-123-4567

406-890-1234 msmith@abc.net
Joe AndersonJoe Anderson

Kelly JonesKelly Jones
Tom MurreyTom  Murrey
Kate PetersonKate Peterson
Sara ThomasSara Thomas



kjones@abc.net



ESA Report
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Examples
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Completing 
the Application 
based on the 
ESA Report
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ABC MS’s SLT is in place and meets every two weeks with the principal leading it. We follow a structured 
agenda and have an action plan that is updated regularly. We also have monthly data meetings and set 
individual student data goals, which we review with students quarterly. 

We will form an SLT that meets twice a month. The principal will lead it. We will develop an action plan that 
lists our goals and identifies action steps in between each SLT meeting.  
We will begin monthly data meetings to review student data and meet with students quarterly to set goals. 



Completing 
the Application 
based on the 
ESA Report 
with Evidence
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Teachers have been trained on the standards and have met to review units to align with the common core 

standards.

Teachers have met and aligned assessments with the standards aligned units.

Teachers have met and developed pacing guides aligned to the standards. 

Teachers will receive training on the Common Core Standards and will meet four times for an hour to review units 
and align to the standards. 
Teachers will meet monthly to develop pacing guides for reading and writing (or mathematics) programs that will 
align to the standards. 



Completing 
the Application 
based on the 
ESA Report 
with a Plan
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There is a clear plan for tiered instruction that includes core, strategic, and intensive support for all students. Example below:

o Core is 90 minutes of instruction daily with XXX (or xxx Mathematics).

o Strategic Support is 30 minutes daily of pre-teaching of vocabulary and difficult concepts.

o Intensive Support is 30 minutes daily with the intervention xxx. 

Materials are aligned to the needs of students within the tiers of instruction and include explicit and systematic instruction. 

We will develop a clear plan for tiered instruction that includes universal, strategic, and intensive support for all students. 
Example below:

Core is 90 minutes of instruction daily with XXX (or xxx Mathematics).
Strategic Support is 30 minutes daily of pre-teaching of vocabulary and difficult concepts.
Intensive Support is 30 minutes daily with the intervention xxx.



Completing 
the Application 
based on the 
ESA Report 
with Evidence

5/18/2016

A comprehensive assessment plan is in place and includes screening, progress monitoring, diagnostic, and outcome 
assessments. Example below: 

ISIP–screening, progress monitoring and outcome.
Core Phonics Survey—diagnostic.

We have monthly data meetings where we pull reports and look at progress toward or to set new school level goals, grade 
level goals, and individual student goals.  

We will create a comprehensive assessment plan that includes screening, progress monitoring, diagnostic, and outcome 
assessments. 
We will create an assessment calendar that identifies when, who, and how each assessment will be administered. 
We will begin monthly data meetings where we pull reports and look at progress toward or to set new school level goals, 
grade level goals, and individual student goals.



Completing 
the Application 
based on the 
ESA Report 
with a Plan

5/18/2016

We have a professional development plan that is aligned with our school improvement 

goals (list goals) and will support what we want to accomplish with this grant.  
We will develop a professional development plan that is aligned to our school improvement goals (list 
goals) and will support what we want to accomplish with this grant. 



Completing 
the Application 
based on the 
ESA Report 
with Evidence
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Our SLT sets instructional goals each year and uses an action plan to make sure the goals are measureable 

and on a timeframe. We review the goals on our action plan and create actionable steps that are also 

measurable. (Provide example)

Our SLT will set instructional goals based on what we want to accomplish from this grant and create an 
action plan that is measurable, on a timeframe, and supported by our consultant. 



Completing 
the Application 
based on the 
ESA Report 
with a Plan
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Administration has monthly visits to homes of students that are “flagged” in the early warning 
system with increasing risk

Administration plans to form a Student Concern Team to address attendance, behavior and 
performance indicators that are increasing students’ likelihood of dropping out of school.



Time to 
Choose

 Instruction and Intervention – non-negotiable
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2 more 



Narrative
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Narrative: (Maximum of 500 words) 

There are Evidence Checklists for Schoolwide Improvement Cycle and Student 

Improvement Cycle provided within this application to support you in writing the 

narrative. Referring to these Evidence Checklists will help you explain specific activities 

that would be appropriate next steps for your school and students to ensure the 

achievement of the goals in Year 1 and a vision for Years 2 and 3, if additional funding 

becomes available. Funds will be distributed in Year 1 and it is the district’s responsibility 

to budget a gradual release of funding for Years 2 and 3 so that the district can develop its 

own sustainable funding source. 



Narrative
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NARRATIVE

ESA OR 
ESA-M

MLP or 
MMP

Evidence 
Checklists



Table

Year 1 Year 2 Year 3

Instruction & 
Intervention

List your plan or evidence here with 
next steps to create a new plan, or 
intensify and expand what is 
already being done.

Explain how it will be intensified in
year 2 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability

Explain how it will be intensified in
year 3 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability

Choice 2

List your plan or evidence here with 
next steps to create a new plan, or 
intensify and expand what is 
already being done.

Explain how it will be intensified in
year 2 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability

Explain how it will be intensified in
year 3 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability

Choice 3

List your plan or evidence here with 
next steps to create a new plan, or 
intensify and expand what is 
already being done.

Explain how it will be intensified in
year 2 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability

Explain how it will be intensified in
year 3 and how funding necessities 
linked to the activities will be 
released gradually to the district for 
sustainability
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Table
Example

Year 1 Year 2 Year 3
In

st
ru

ct
io

n
&

 In
te

rv
en

ti
o

n

Develop a tiered instruction that 
includes core or universal, 
strategic, and intensive support for 
all students.  Create a schedule for 
students to get a minimum of 60 
minutes of daily instruction using 
XXX. Add a strategic and 
intervention instructional time for 
vocabulary and comprehension 
skill development. Grant funding 
will assist in the purchase of the 
vocabulary and comprehension 
program, XXX.

Continue the tiered instruction that 
includes core or universal, 
strategic, and intensive support for 
all students.  Create a schedule for 
students to get a minimum of 60 
minutes of daily instruction using 
XXX. Continue a strategic and 
intervention instructional time for 
vocabulary and comprehension 
skill development. Add an 
extension class to the schedule for 
students in the 90th percentile on 
XXX. No additional funding 
required.

Continue the tiered instruction that 
includes core or universal, 
strategic, and intensive support for 
all students.  Create a schedule for 
students to get a minimum of 60 
minutes of daily instruction using 
XXX. Continue a strategic and 
intervention instructional time for 
vocabulary and comprehension 
skill development. Continue an 
extension class to the schedule for 
students in the 90th percentile on 
XXX. No additional funding 
required.
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Table
Example

Year 1 Year 2 Year 3
In

st
ru

ct
io

n
al

 L
ea

d
er

sh
ip

Form an SLT the meets the 1st and 
3rd Monday after school for 1 ½ 
hours led by Principal Anderson. 
The SLT will use the results from 
the ESA to create an action plan 
using the 7 components and create 
3-5 goals with achievable action 
steps between meetings. The grant 
budget will support a $25/hour 
stipend for the SLT members for 
the meeting outside the regular 
school day.

The SLT will continue to meet the 
1st and 3rd Monday after school for 
1 ½ hours led by Principal 
Anderson. The SLT will use the 
results from the newly taken ESA-
M to create an action plan using 
the 7 components and create 3-5 
goals with achievable action steps 
between meetings. The grant 
budget will support a ½ of the 
stipend for the SLT members for 
the meeting outside the regular 
school day.

The SLT will continue to meet the 
1st and 3rd Monday after school for 
1 ½ hours led by Principal 
Anderson. The SLT will use the 
results from the newly taken ESA-
M to create an action plan using 
the 7 components and create 3-5 
goals with achievable action steps 
between meetings. The school’s 
Title I budget will support the 
stipend for the SLT members for 
the meeting outside the regular 
school day.
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Table
Example

Year 1 Year 2 Year 3
P

ro
fe

ss
io

n
al

 D
ev

el
o

p
m

en
t

Develop a professional development plan 
that is aligned to our school improvement 
goals of:
- Increase student engagement through 

active participation in their learning. 
This will be measured through data 
collection during walkthroughs 
conducted by Principal Anderson 
weekly. The data will be collected using 
XXX and shared at the monthly staff 
meetings

- Increase vocabulary scores by 20% 
using XXX program based on the XXX 
assessment.

The plan will include the monthly
professional development for 45 minutes 
during early outs with implementation 
support by the Instructional Coach and 
Principal Anderson. Areas of focus:
• January – XXX
• February – XXX
• Etc…
Grant funds will pay for Consultant XXX to 
visit twice this year for trainings and 
implementation.

Reexamine the professional development 
plan that is aligned to our school 
improvement goals of reflected on the ESA 
report:
- New goal
- New goal
The plan will include the monthly
professional development for 45 minutes 
during early outs with implementation 
support by the Instructional Coach and 
Principal Anderson.
• January – XXX
• February – XXX
• Etc…
Grant funds will pay for Consultant XXX to 
visit once and the school funds will pay for 
the second training and implementation for 
this year. 

Reexamine the professional development 
plan that is aligned to our school 
improvement goals of reflected on the ESA 
report:
- New goal
- New goal
The plan will include the monthly
professional development for 45 minutes 
during early outs with implementation 
support by the Instructional Coach and 
Principal Anderson.
• January – XXX
• February – XXX
• Etc…
District funds will pay for Consultant XXX to 
visit twice this year for trainings and 
implementation.
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Steps 7, 8, 9, 
and 10

 Step 7:  The SLT will submit the application for review to Lisa 

Griffin at lgriffin3@mt.gov by June 24, 2016. 

 * * * * * NO LATE applications will be accepted * * * * * 

 Step 8:  The applications will be reviewed by approved reviewers 

the week of June 28-July 11, 2016.

 Step 9:  Districts will be notified of funding the week of 

August 8, 2016.

 Step 10: Implementation will begin September 2016.
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Questions?

 If you have questions, please email:

 Kathi Tiefenthaler at ktiefenthaler@mt.gov

 Debbie Hunsaker at dhunsaker@mt.gov
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